Phase Il Bidding Timeline — Concession, Press Box, and Ticket Booth
Buildings, Plaza, Scoreboard, and Track Final Coat

August 12 Approval of plan by Construction Meeting
August 27 RFP Completed and published

Sept. 9 Pre-Bid Meeting
Sept. 23 Bid Opening at SBSD
Sept. 28 Sept. School Board Meeting — Approval of Phase |l and Contractor

October 7 Phase Il Construction Start Date

Phase Il Bidding Timeline — Turf

August 17 Rettler provides Layout options to construction committee
August 18 Construction committee chooses layout and informs Rettler
August 20 RFP published

Sept. 1 Proposals Returned

Sept. 8 SBSD School Board Award of Contract (Special Board Meeting)
Sept.9-18 Develop Drawings

Sept. 18 — Oct. 9 Manufacture Turf

October 12 - 30 Install Turf

The construction committee was informed that installing the turf in the fall may save ten to
forty thousand dollars over a spring installation for two reasons. First, they possibly would not
have to built a bridge over the track to get there which saves about ten thousand. Secondly,
the turf manufacture and the installation work may be cheaper based on it being out of season
for turf sale and installation. The construction committee thought it may be reasonable to
adjust the construction plan to include a fall turf install if the price is considerably cheaper.



