Curriculum Update 2015

What have we been working on?

Staff understanding of the effects of poverty on student learning

Engaging with Poverty in Mind Book Study

Introduced and implemented the Data Team Process

Accountability (Nick and | have/will attend math and reading data meetings)
Surveyed Staff on evaluating their SLT's effectiveness, guiding our work
Focusing on writing, aligning, and evaluating our Common Formative
Assessments at each grade level

Learning about the new Wisconsin Forward Exam to help us align our instruction
Focusing on our ACT practice tests to analyze our areas that challenge our
students to improve our instruction

Narrow our focus on the the 21st Century Skills that all students will need to be
proficient in as of 2017

Creating a math intervention framework, guidelines, building resources to support
our struggling math students

Building relationships with staff and doing rounding sessions

Encouraging our mentors and mentees to observe one another to help support
and sustain professional growth

New teachers are engaged in a book study on Classroom Instruction that Works
Training our Title One teachers to be literacy coaches

They have observed the literacy lessons to ensure our reading framework is
implemented by our new staff

Increase feedback to staff on classroom observations using google docs

Use staff meetings for professional learning and growth, creating and sustaining
our vision at the middle level. _

Bullying grant: Implemented a bullying curriculum at the middle level

Activities for 2016:

January 25: Fountas and Pinnell Trainer assist staff with how to use data to drive
instruction. CPR training to support our Teen Mental Health Grant

April 11: Alice Training “Shooter Plan”

June 21-23: Attend National PLC Conference in Minneapolis

August 8th: Attend Eric Jensen’s Conference

August 9th: Learning Workshop

August 17-19: New Teachers’ Orientation Days

October Inservice Day: Invitational PLC conference with national speaker




