REGULAR MEETING OF THE BOARD OF EDUCATION
October 27, 2015

The meeting was called to order by President Richard Vircks at 6:30 PM in HS IMC. Roll call: Carlson,
Henke, Holub, Murphy, Verbeten and Vircks.

Closed Session — Motion by Holub, seconded by Murphy to go into closed session at 6:30 PM for the

purposes of:

1.1 Negotiations with Haas Sons regarding phasing work at Oriole Park in accordance with WI State
Statute 19.85(1) (e)

1.2 Professional staff resignations in accordance with W1 State Statute 19.85(1) (f)

On aroll call vote, all present voted yes. Motion passes.

Return to Open Session at 7:00
Action Resulting from Closed Session — none

Effective Curriculum and Instruction

Update Educator Effectiveness Changes: by Dave Ludy

Additional Class Pay: presented by Ludy with High School Additional Class Salary Proposal on website
— will be put on the November Board meeting

Goal Setting and Bonus Pay: present by Ludy

Administrator & Board Communications
HRA to 401K Match: by Mr. Jones — a proposal will be put on the November Board meeting
ENDS Policy: nothing due to time limit

Approval of Consent Agenda
Motion by Henke, second by Murphy to approve the consent agenda with the exception of Employee
Handbook: Retirement Option “C”
Consent Agenda consists of:
Minutes of the Board meeting on September 28 and October 1
Expenditures
Personal Changes
New Hire — Max Link as Bus Mechanic (effective 10/19/15)
Resignations
Tracy Humke as Special Education 7-12 CD Teacher
Kimm Severson as Special Education 9-12 Teacher
SL1: Superintendent Succession — document on website
On aroll call vote, all approved. Motion passes.

Financial Oversight and Stewardship of Resources

Group Health Cooperative Contract: Three options were presented to the board with document on
website. Leave as is with 6% decrease, take off the 85% after deductible met with a 2.6% increase and a
4% decrease if no drug charge after deductible is met. Motion by Holub, seconded by Carlson to accept
option 1 (which is to stay with the current plan and a 6% decrease in rate). On a roll call vote, all present
voted yes. Motion passes.

Dental, LTD and Life Insurance Contracts: Insurance carrier changes will save an estimate of $15,718.90
(document on website). Changes include dental carrier from BPA to Delta Dental, LTD from Principal to
Assurant and Life from UNUM to Assurant. Motion by Murphy, seconded by Holub to accept insurance
carrier changes as proposed. On a roll call vote, all present voted yes. Motion carries.

LED Lighting Project/HS Trophy Case Project: Emergency lights in hallways change to LED fixtures
will be done. HS trophy case by Fitness Center wall will be put on hold for now. Documents on website.



Oriole Park — Documents on website of these

Banded Concrete to Colored Concrete Option: Savings of $15,000 to go with colored versus banded. The
Board chooses to stay with the banded concrete.

Phase Il Design/Bid Charge: Invoice from Rettler for bid document administration-phase 2 — the Board
opinion is the fight for this — not to pay it.

Grandstand Bid Acceptance: There are 3 alternate bids. Alternate Bid #2 can be done later. Motion by
Carlson, seconded by Henke to accept the alternate bid #3. On a roll call vote, all present voted yes. This
provides colored handrails, guardrails and chain link fencing for entire bleacher system for $7,775.
Oriole Park Track Equipment Purchase: Track purchasing list — the Board stated to have the track
coaches work the Jeff Koenig on this and to stay within the budget.

Agenda Planning and Board Business

SL9: Counsel and Communication to the Board

WASB Workshop: Superintendent Evaluations — November 4 — Boie, Holub and Murphy

Staff Christmas Party — January 16

WASB Convention — January 19-22 — Those interested in attending are Carlson, Holub, Murphy, Vircks
and Verbeten — document on website

Meeting adjourned at 7:56 PM

2015-16 Budget Hearing

Budget Hearing opened at 8:00. Mr. Jones reviewed parts of the 2015-16 Budget book including the
revenue limit worksheet, equalized valuation and mill rate and administrative thoughts and
recommendations. Maintenance project will be the LED lighting. HS gym floor will be fixed before
basketball season. Difference between the General fund 10 revenue and expenditures are about $195,000
to the good. The budget was calculated with a 3% health insurance increase when it is a 6% negative.

Motion by Henke, seconded by Holub to certify the 2015-16 tax levy of $2,844,426 with a mill rate of
$8.48911. On aroll call vote, all present voted yes. Motion carries.

Motion by Henke, seconded by Murphy to approve the 2015-16 budget with total revenue of $14,400,563
and expenditures of $14,355,392. On a roll call vote, all present voted yes. Motion carries.

Budget Hearing ended at 8:25

Sue Kiraly,

Board Secretary

Signed: Stanley-Boyd Area School District

Clerk Alternate Officer




