2025-2026 Budget Items for Discussion

Revenue

Revenue Limit Increase

The state budget allows for an increase in the per-pupil low revenue limit from $11,325 to
$11,650 this year. If we take full advantage of this increase, our base revenue will increase by
about $333,775.

Increased Special Education Aid
In 2024-2025, we received $570,622. With a small percentage increase from the state, we are

expecting that to increase by about $33,000. In fiscal year 2026-2027, we expect that to
increase to $824,793.

Federal Aid
We will have a decrease in federal Title money this year of $40,723.

Expenditure Options

Vehicle Replacement
In June, the board approved the purchase of ten new buses. The total costis $1,379,445. We

will also sell our current fleet for approximately $1,065,000 for a difference of $314,445. If we
qualify for high-cost transportation aid again, we would be reimbursed by the state for most of
the purchase in the 2026-2027 fiscal year.

Lower Elementary Air Conditioning
The board approved adding air conditioning to two of the lower elementary air handlers. This

will cover the majority of the elementary school. The cost of this is estimated to be $329,545.
This is a Fund 46 expense.

HS Gym/Stage Project

Our gym work is still being completed and the majority of the cost has moved to this fiscal year.
We spent $41,024 last fiscal year on this project. Our current estimated cost is $310,000. The
expense for this year will be $268,976. The board approved the project at a cost not to exceed
$350,000. This is a Fund 46 expense.

District Office Addition

This project will begin construction in May 2026. The total project cost is estimated between
$1.7 and $2.2 million. Approximately $300,000 will be spent in this budget year. This is a
Fund 46 expense.




