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August 6th Stanley Boyd  

Compensation Framework Lead Team  

Summary 

1. We identified who we want to be on the District Compensation Planning Work Team.  

Jackie, Jim, Dave, Renee, Bob S; altnerate= Lori H (Rick will contact Bob S), Troy Gago; 

altnernate= Nancy E (Jim will contact Troy), Becky I; alternate= Travis  (Jim will contact 

Becky), Ericka (Dave will contact Ericka), Rick - Facilitator 

2. We will contact each Work Team member and the person asking will pose this question to 

that person who must respond affirmatively in order to be involved: Will you be able to let 

go of outdated negotiated pay frameworks that were based on years of service and credits as 

measures of teacher quality and work towards creating a system that fairly honors our staff 

expertise, encourages performance excellence and growth for all professionals and focuses 

on the end result: enhanced learning for all students? Yes or No. 

3. We identified the Lead Team’s non-negotiables with the new compensation system. The 

new system:   

a. Will not feature, or have at its core, steps, lanes, credits, certifcations and degrees. 

b. Must enhance teacher performance and be verifiable. 

c. Must be doable, sustainable and competitive for all. 

4. Our Plans to Start:     

 We formed and will be inviting team members. When they’re invited, and accept the 

appointment, they will come into the Administrative Office to get their work binder. 

 We identified 4 work session dates, each 8:00 a.m.- Noon: Sept. 19, October 3, October 

17 and November 14. 

 Rick Fields will meet with the Board on August 26th to accomplish two things: 

o Define the compensation planning framework parameters and timeline, includ-

ing the “big picture” ideas that should be considered as we develop a new 

framework. 

o Get their input into essential core values that the Board will require be in the 

new framework.  

 The Lead Team and Work Team will review key compensation frameworks in this state 

and across the country before our first meeting on Sept. 19. Rick will send them to be 

distributed in the three-ring binders in Jim’s Office. 


